ROCK HILL CLEAN & GREEN
Mission Statement: To promote litter reduction, beautification and recycling through public awareness, education and special events designed to reach every segment of the population; To make recommendations to city government on programs, policies and codes which impact these issues.
Minutes

November 1, 2021
5:30pm

Present: Grace Lewis, Melissa Chaman, Myra Roulette, Charlie Ruffalo, Judy Gritzmacher, Jeanne Musgrove, Julie Johnson, Gary Bottomley, Gale Moore, Tim Angell, Chris Johnson, Kelly Munsee, Nadja Folse-Chorak
Absent: Kristy Bengivenga
Staff: Elizabeth Morgan, Ryan Hammond, Kevin Richardson, Terrence Nealy
Guest Speaker: Public Works Director Terrence Nealy

Terrence Nealy informed the board that the recycling program will not change this year.  City Council and staff will review the budget to determine if any changes will be made for the 2022/2023 Fiscal Year. We will continue to educate our residents and commercial customers on the correct way to recycle and work to reduce contamination.  Currently, our residential contamination is below 1%, which is excellent.  The City also has over 50% participation in recycling, also very good and above the state and national average.  Cardboard recycling revenue continues to be strong.  The question was asked, “how do we keep our community moving forward with recycling”.  Chris suggested a better relationship between City and County and more communication with increases in tipping fees before budget time. A suggestion was made for Clean & Green to reach out to County Council and encourage them to communicate any changes for the next budget  year before budgets are set.  

1. Subcommittee Meetings and Goals: The board met in subcommittees and set the following goals:
Litter & Beautification Subcommittee

· Focus on litter cleanups in Wards 1 and 3.  Get in touch with HOAs to present at meetings and plan cleanups.  

Recycling Subcommittee

· Increase recycling in the City with more adult focused education and outreach.  Find outlets for the MRF video.

· Vendor and market recognition through social outreach. Educate people on what happens to their recycling.

Education Subcommittee

· Continue with making and promoting educational videos.  Topic of Where Does our Trash Go?

· Utilize Next Door by reposting Clean & Green social media posts. 

· Earth Day Birthday poster or sculpture contest.

· Participate in community events and speak to community groups. 

2. Call to Order
3. Approval of Minutes of October Meeting: A motion was made to approve the minutes, received a second, unanimous vote to approve. 

4. Board Goals 
Board Goals 2021/2022
1. Reduce litter index by 5% to 1.36
2. Continue educating residents about the correct items to put in the recycle bin and focus on “wish cycling” items such as: glass, cartons, and bags. 

3. Focus litter cleanups in Wards 1 and 3
4. Focus canvassing in Wards 1 and 3

5. Increase awareness about bags to benches program and next steps of taking reusable bags.  Increase film plastic collection by 10%.  

6. improve communication with SC DOT on litter and mowing schedules.  
5. Past Volunteer Activities

· October 23: Men on a Mission Litter Cleanup.  Excellent turnout.  Elizabeth will meet with the Men on a Mission committee to determine when the next cleanup will be. 
· Cigarette Litter Project at Bus Stops: Turn in count sheets. Those who did not turn in their sheets need to within two weeks. 
6. Upcoming Volunteer Activities 
· Presentation to City Council November 8 at 5:30 PM. Chris will present our annual report and our awards.  Should not take more than 15 minutes.  Wear your Clean & Green shirt and name tag. We will begin promptly at 5:30.
· Arbor Day, December 3, in the morning.  York Road Elementary.
ChristmasVille December 3-5.  We will participate in making recycled content items at the Toy Workshop again this year.  Sign up at: 
https://www.eventeny.com/events/volunteer/application/?id=1284
7. New Business

Adjourn
Next meeting January 3, 2022, 5:30 PM
