
 
 

ROCK HILL CLEAN & GREEN BOARD 
ANNUAL RETREAT  

 
The Rock Hill Clean & Green Board is a ciƟzen advisory board to the City’s Department of Public Works focusing 
on creaƟng a cleaner, greener, and more beauƟful City. 
 
AGENDA – Annual Retreat 
August 26, 2025  – 5:30 PM 
City OperaƟons Center  
757 Anderson Road South 
 

1. CALL TO ORDER 
 

2. Approval of Minutes from July meeƟng. 
 

3. ATTENDANCE – (excused, present, absent) 
 

4. Fiscal Year 2025 Review (Presented by Maria McKee) 
 

5. Subcommittee Goal Workshop 
- Restructuring subcommittees to ensure balanced participation 
- Setting S.M.A.R.T. goals per subcommittee.  

o The five aspects of S.M.A.R.T. goals are that they are specific, measurable, achievable, 
relevant, and time-based. 

 
6. One spokesperson from each subcommittee presents S.M.A.R.T. goals to the board. 

 
7. Upcoming events 

a. River Sweep (October)  
b. America Recycle Day (November) 
c. ChristmasVille (December)  

i. Preschool Day (Friday, December 5th from 8am – 1pm) *Maria to cover. 
ii. Main event – Santa’s Workshop *We need a lot of volunteers. See link to the sign-up 

sheet in the email. 
hƩps://www.signupgenius.com/go/10C0D49A9AF29ABFDC16-58070383-christmasville 

1. Saturday, December 6th from 9am – 5pm 
2. Sunday, December 7th from 11am – 5pm 

 
8. REMINDERS 

a. Next MeeƟng (Monday, October 6, 2025, at 5:30pm.)  
 
9. ADJOURN 

 

 

 



 
 

 
ROCK HILL CLEAN & GREEN EVENTS 

 
Polar Bear Pickup (January or February) – Completed for 2024 
LiƩer Index (March) – Completed for 2024 
Spruce up for Spring (March – April) – Completed for 2024 
Earth Day Birthday (April) – Completed for 2024 
Come See Me (April) – Completed for 2024 
River Sweep (October)  
America Recycle Day (November) 
ChristmasVille (December) 
 

ROCK HILL CLEAN & GREEN BOARD GOALS 
 

 Reduce LiƩer Index: 
o Hot Spot IdenƟficaƟon Program: Board members will locate areas of liƩer hot spots. 
o LiƩer cleanups in Wards 1 and 6 

 Highlight the local economic benefits and closed loop process of recycling. 
 Label event center bins for recycling. 
 Plan and complete a beauƟficaƟon project. 

o Work with Neighborhood Services to idenƟfy a beauƟficaƟon project. 
o Coordinate yard cleanups before Rolling in Rock Hill with Neighborhood Services. 

 Increase awareness about bags to benches program and next steps of taking reusable bags. 
 Invite Council members and Mayor to meeƟngs to give us updates and let us know how we can up. 

 
SUBCOMMITTEE GOALS 

 
LiƩer & BeauƟficaƟon SubcommiƩee: 

 AƩend neighborhood meeƟngs in Wards 1 and 6. 
 Locate graffiƟ around town.  

 
Recycling SubcommiƩee: 

 Place educaƟonal sƟckers on the residenƟal roll carts. 
 ARD Recycle Sculpture Contest plan for 2024. 

 
EducaƟon SubcommiƩee: 

 Main Key events: ChristmasVille, ARD, Earth Day Birthday, Come See Me. 
 Expand to new events: Could work with 5K and 10K and have tabling to have informaƟon out at the 

event. Fundraiser walk, have a presence at those events. 


