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Lifelong Learning @ Rock Hill
Oct. 23, 2025, 10 AM
Northside Recreation Center

MINUTES
Present: Bill Rogers, Faith Harland-White, Dave Dobrowski, Jody Steele, Pam Price, Barbara
Boulware, Krista Hayes

Absent: Dave Broucek

l. Staff Updates
a. PRT Staff Changes
Krista shared the new staff changes within the Rec Division.

b. Open House/Spotlight Presentation

i. Reflections
Committee members shared their feedback: McGirt was stunning;
everyone made the most of the situation we had to work with (flooding
rains postponing the event); insightful presentation
Krista emphasized the 5-Year Anniversary subcommittee’s hope of
initiating a lecture series where higher caliber presenters lecture to the
larger audience at McGirt—this might be something that can be done
once a year

ii. First-Time Calls Feedback
Committee agreed these calls were positive and should continue in
upcoming semesters as individuals who answered the calls appreciated
them greatly.

c. Fall Semester
i. Registration Updates
Krista shared the current registration numbers: 1,794 registrations with
456 unique participants—down about 15% in registrations and down
about 20% in unique participants compared to the Spring 2025 semester.
ii. City vs. Non-City
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Krista could not report on current data of City versus Non-City due to

CivicRec not currently pulling accurate residency data.

Committee members shared what they were hearing regarding the
change of fees:

+The confusion, or greater disappointment, has come from those with
Rock Hill addresses that are county—either they don’t understand or
didn’t know;

+To0 some the fee reminds them of the initial membership fee that was
required from all when LL first began in 2020 (550 annual fee);

+Some wouldn’t pay more whether the increase was 50.10 or 5100;
+Some have been satisfied with fee because they are getting in classes;
+Those on fixed incomes found it hard to pay;

The question was asked about the number of scholarships solicited, and
Krista reported that zero had been requested. Conversation was had
about the paperwork required to apply and that more people may need to
be made aware of scholarships.

d. Encore Day of Learning

Registration status

Krista reported that registration is low at this point but that we are still a
month out; Krista shared the idea of having a phone tree led by volunteer
captains to personally encourage some individuals to participate;
committee agreed that any marketing helps; Jody suggested having Krista
record a casual video explaining the day—video would be shared via
eBulletin and social media to help motivate learners to register. Krista will
try to have this out by the week of Nov. 3.

e. Winter Wonders/January events

Committee agreed that one tour and one lecture would be worthwhile and

following the model of using the winter lecture to invite a guest speaker from out

of town would be worthwhile. Krista will pursue conversation with Carolyn Click,

author/journalist from Columbia, SC.
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Spring 2026

Calendar

Krista reviewed the calendar with the committee. We discussed the
registration process from the fall semester and agreed to keep it the
same—one hour advance registration for those in-person. The experience
was pleasant for most.

Classes

Krista asked for feedback regarding some classes/instructors that could
use some instructional coaching; Bill encouraged Krista to share survey
feedback with instructors and use that with a metric of comparison to
other classes, such as “the average rating is 3.5, you received 2.5, what
can we do to help you?”

The committee also addressed other potential classes and surmised that
the pitch (title & description) is often important, as well as making the
content pertinent for modern day learners.

Potential catalog changes

Krista asked what the committee likes the most about the catalog.
Answers: the size, color, pictures, larger font, hands-on (can hold it and
dog ear pages), can carry it around to show and share, the organization,
etc. Krista explained that the 12-week semesters are making it hard to
meet marketing deadlines and we may have to eliminate some of the
specific details, which was acceptable as long as we could include the
spreadsheet with dates, times, etc. Krista confirmed that we will have to
see how things fall into place over the next couple of weeks in terms of
deadlines and locking in specifics.

Il. New Business
2026 Award (Pat Grant—2025 recipient)
A brief discussion confirmed that Susan Schorsten would be the recipient of the

a.

2026 Annual Recognition; this would be made known via eBulletin and during the

announcement time of the Spring Open House

b. 2026 Advisory Committee Nominations
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Faith Harland-White will no longer continue on the committee as she is moving to

MD. The other five will stay. The committee discussed a few potential nominees.
Krista will be contacting them.

c. 2026 Meeting Dates
Jan. 5; March 5; May 14; August TBD; October TBD

2025 Dates to Remember:

e Monday, Oct. 27: Third session begins
e Thursday, Nov. 20: Encore Day of Learning
e Friday, Nov. 21: Last day of semester



